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• Year One:  Challenges & Successes  

 

• Technical Assistance 

 

• Performance Evaluation and Public Reporting 

 

• Cultural Competency Training  

 

• Use of Incentives  



Year One Successes Across the 

Zones 
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Expanding Capacity: 

• Expand Provider capacity across all Zones 

• 11 new or expanded delivery sites (all Zones are providing additional 
health services)  

• 103 FTEs including practitioners, community health workers, 
programmatic and support staff have been added to the Zones 

• 16-Mile mobile medical route  

 

ER Utilization:   

• 70 year old single female: Diabetic   

• 67 year old single male:  Compression Socks  

• 55 year old single male: Dialysis Treatment 



Year One Challenges Across the 

Zones 
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• Collecting and reporting data and aggregating data across multiple EMR 
and paper-based systems  

• Zone level readmission data 

• Numerous reporting requirements  

• Recruitment and retention of primary care, dental, and behavioral health 
providers 

• Development of software systems to track Zone efforts 

• Coordination of Case Manager and Community Health Worker efforts to 
avoid duplication  

• Changing patient health care utilization patterns 

• Utilizing Community Health Workers 

• Utilizing the tax and loan repayment incentives 

 



Year Two Technical Assistance 

Across the Zones 
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• Work with Zones to collect and report clinical outcomes data 

• External evaluator contracted to provide analysis – Beginning October 2nd 

• Create an HEZ Learning Collaborative 

• Provide technical assistance to each of the Zones in the areas of: 

– Workforce recruitment and retention 

– Performance of gap analysis in the systems of care  

– Evaluation of long-term financial sustainability: establish and monitor 
clinical practice break-even volume versus actual volume  

– Development of media and marketing strategies 

 



Year Two Technical Assistance 

Across the Zones 

 

6 

Chronic Conditions Targeted by Zones 
 

All five Zones target a reduction in the prevalence of: 

– Diabetes 

– Cardiovascular Disease 

– Obesity and  

– Asthma 
 

Specific strategies include: 

– Care coordination for high emergency room utilizers 

– Patient wellness plans  

– Community health and wellness classes 

– Improving health information technology capacity and infrastructure 



Performance Evaluation and 

Public Reporting 
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• HEZs are required to develop annual performance goals, such as number 
of primary care providers hired/recruited or number of residents assisted 
by community health workers.  Progress towards reaching these goals is 
tracked on a quarterly basis. 

 

• The HEZ Dashboard was developed to assess performance on key 
milestones and deliverables and overall progress and is currently being 
revised. 

 

• The Dashboards will continue to facilitate public reporting, accountability, 
and fiscal stewardship. 



HEZ Dashboard 
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New Data Measures Template 
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Cultural Competency Training 
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Anne Arundel: 

• 7 Leadership Members, 14 Frontline Staff Members 

Dorchester/Caroline County: 

• 5 Leadership Members, 8 Frontline Staff Members 

West Baltimore: 

• 14 Leadership Members, 8 Frontline Staff Members 

MedStar Hospital St. Mary’s: 

• 5 Leadership Members, 18 Frontline Staff Members 

Prince George’s County Health Department: 

• 6 Leadership Members, 15 Frontline Staff Members 

 Global Visions Health Care – Prince George’s County- Capitol Heights: 

• 1 Leadership Members, 4 Frontline Staff Members 

 Gerald Family Health Center – New HEZ Site opening October 2014: 

• 5 Leadership Members, 15 Frontline Staff  
 

 



HEZ Incentives 
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• Health Care Practitioner Personal Income Tax Credit:  

– As of April 28, 2014, eligible health care providers may apply for a tax credit 
in an amount equal to 100% of the amount of State income tax. 

• A total of 6 providers have applied to date; 3 have been certified for the credits. 

• Employer Hiring Tax Credit: 

– Eligible employers participating in the HEZ initiative that hire health care 
practitioners, community health workers, or interpreters may receive 
$5,000 per year over a two-year period per employee. Regulations will be 
finalized following the end of the comment period (October 6) and a 
webinar will be hosted for Zones re: use of the hiring tax credit.   

• Loan Repayment Assistance: 

– Maryland Loan Assistance Repayment Program (MLARP) 

– Janet L. Hoffman Loan Assistance Repayment Program 

• In year one, a total of 6 applicants applied; 3 received assistance. In year two, one applicant 
has applied to date. 

 



Questions? 


